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Jean-Michel Severine

| A, TN the full swing of nauonal
reconstructionand )
reconciliation, p_ro\ndes a
favourable setting for -

mnovatmn In the areas of public- - .

_ private partmerships, or of corporate

environmental and social
responsibility, it demonstrates an. .
‘Imaginative approach and makes SA
aleader country in the developing
world. Tts pelicy of providing access
to housmg for underprivileged
people isagood example. |
Globally, the private sector
considers social housing as h]gh-nsk
anditis the state that usually .
intervenes in this sector. Thisis -
unfortunatebecauseitisan”
important tool in the fight against
poverty and the governmenis should
involve the private sector. Thisis ~
precisely what SAis trying to do.
With 57% of the population living
below the povertyline, alotisat
stake. Since 1994, the housing °
department has been ca.n_'ying outan
active public policy in order to rectify
inequalities inherited from the
apartheid regime and to {ry to
improve the housing supply.
Thiswas first reflected in the -,
construction of 1,7-million new
units over the past decade, inthe .
framework of the Reconstruction and
Development Programine. Since
1997, the depariment has studied
how it can encourage private banks to
give home loans to low-income.
households. This policywas
supported in.2002 by the circulation
of the Community Reinvestment Bill,
which establishes bank obligations '
for granting home loans to the poor. *
However, the true Success of this
collaboration between the financial
- sector and government depends on
the banks taking some responsibility.
Banks made a commitment in 2003,
through the financial sector charter,
toinvest R42bn over a five-year |
period (2003-08} to improve access to
home loans to 2,5-million
households earning between R1 560

. imply a need to train the borrowers.

-authorities want commitments made

-20% ofits units affordable to low- and

* assistlow-income households.

- worldwide. The example of South

. ] Severmo is CEO of theAgénce '

But there are anumber'of ;;
obstacles. The accessto ahom‘ 3 oan
for potential borrowers with poot.

credit histories and little capital is still | "

difficult. The culture of néonpayment
inherited from apartheid and the
long period of marginalisation and
excluston from financial services

. Agreaideal remains to be done,
both by banks and government.
South African banks, through the .
intermediary of the Banking.
Association, are asking the state to
setup a centralised loss-insurance
system, an efficient finance-linked
housing-subsidy scheme, and to
promotea culture of financial
responsibility among poor
households. In return, public

in terms ofhow many housing units

will be built, and the degree of social |

diversity to be achieved, Authorities .

thus expect to be able to demand that |

any new housing programme ake

riddle-income households,
Therefore, an agreementwﬂl haveto
be reached through the negotiations.
Aclearly defined public-private.-
parmership framework, and’
controlled iinplementation to take
accountof the needsofthe -+ = &
population, are the main chaﬂenges
Development financial - o
institutions and aid agencies can:
play an intéresting role in this
undertaking, through Gvérseas
development aid, by providing
private banks with the means to
develop inrovative approaches to

Developmierit financial ms_titunons

canmake availablereasonably priced.+| .
- loansto testanew scorecardfor = -+ -

granting credit, and can finance
training sessions to raise awareness
among borrowers about honouring .’
contracted commitments and howto:
manage a budget. Aid agencies can.
also provide technical assistance to
build capacities in the public sector.

- TheAgenceFrancaisede - -
Développement has signed a=€40m
credit line with Rand Merchant Bank
o support the implementation of
large-scale social-housing -
programines in the areas whete the
needy wish to live, By its involvement, -
theagency strengthens the soclal
aspect of the operations financed by

this bank. Projects with otherbanks 1

are underway.

‘There is no doubt that corporate
responsxbl.!lty and close collaboration.
between the public and private
sectors are crucial to reducing
poverty and boosting the economy

African banks, which are slowly -
becoming actors in public policy via
the role they play in reducing
inequality, deserves to be emulated.
Internationai aid must encourage
that emulauon

. and B7 000. Some hanks areworking |

with focal governments to set up
liusing programinmes in the
townships. Others are widening the
scope of their offer and making
specifichome-loan products :
available. .

Francaise de Développement, France s
inrernarionni n‘o!)argpmenl‘nc’epn/
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