	The stages of a PRCC project
	Points to pay attention to
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The PRCC has been in existence since 2002. Based on the experience of participants who have already carried out PRCC projects, we recommend that you pay special attention to the points outlined below if you also wish to run or to be a partner in a PRCC project. 

 PRCC projects are based around two overarching themes:

· Aid for Trade 

· Support for the private sector
Given this, the success of PRCC projects depends on certain key factors, which are detailed in the Methodological Guide:

· A good knowledge of the private sector in the zone concerned and of its diversity
· The clear definition of the roles and responsibilites of the various partner structures (public, private, NGO) involved in the project, according to their expertise and their capacities
· An adequate mastery of the challenges in the sector targeted by the project. For this, we recommend that you carry out a preliminary study if necessary

Two main types of project, very different in their conception and implementation:

	Type of project
	Export capacity building projects
	Institutional capacity building projects

	Objectives
	Provide support (technical, institutional or organisational) to private sector operators and their structures (chambers of commerce, professional associations, etc.).
	Build the capacity of state services to integrate themselves within global trade. 

	Examples of activities funded
	- assistance with dialogue or partnerships with public authorities, 

- support for production and commercialising activities in existing or potential regional or international markets. Products can receive support for national markets if they can be shown to have potential for export
- …
	- training (eg, trade negotiations)

- network management
- participation in international meetings
 - …


The sums involved, the duration of projects, the nature of the assistance and the relevant modalities of the agreements are very different depending on the type of project. 
A PRCC project in a country or a geographical zone can consist of several elements. Of these elements, some may be aimed at building export capacity and others at institutional capacity building.

Defining projects tailored to the realities of the private sector and of the institutional environment in the zone of operations 


For PRCC projects, we recommend that you:

· Plan a project structuring phase or a phase of building operational expertise, depending on exisiting capacities and the situation in the country. This gestation phase allows for better assimilation and relationship nurturing before the provision of the funding..
· To set achievable and easily measured objectives for the various activities, enabling you to establish a set of operational performance indicators for monitoring and reviewing the project, including the preliminary structuring phases
These project structuring phases often require a lot of time and commitment from the stakeholders involved in order to build mutual trust and to define the modalities for the functioning and management of the structures put in place…
In order to ensure that activities complement each other, attention must be paid to issues of coherence

PRCC subsidises projects which will seek to complement already existing structures and situations. It is therefore necessary to:
· Verify that the the project is consistent with the overall Aid for Trade strategy in the country or the zone. To find out about the Trade Aid projects in LDCs, visit the Integrated Framework website: http://www.wto.org/french/tratop_f/devel_f/teccop_f/if_f.htm
· To ensure in advance that there is consistency and appropriate scheduling in relation to the projects or activities of the fund providers in the country or region
	Examples of PRCC assistance :
	Points to note regarding overall consistency

	Complementing other support provided by Public Aid to French Development 
	(
	The objectives, operational modes and scheduling of the various projects must be consistent with each other from the start and then be subject to monitoring and overall coordination throughout implementation

	Complementing projects of other sponsors which could be set up or facilitated thanks to support provided by the PRCC
	
	

	Supporting the commercialising for export of an existing production activity
	(
	The objectives and the schedule for commercialisation must comply with legal requirements and be consistent with the production and logistical procedures of the industry sector concerned 
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A necessary structuring of the private sector 





The countries in PRCC priority action regions often have a private sector which is not very structured and  an informal economy or production and commercialisation sectors which need to be consolidated. That is why PRCC projects in these regions often involve support for the structuring of the private sector and the strengthening of intermediary organisations, etc. 





These activities are both:


- a means and a pre-requisite: strengthening organisations which will be the Maîtrises d’ouvrage of projects


- an end in itself: these organisations are an important element in the capacity of a country or region to organise itself and to integrate itself into world trade.








The Trade for Aid theme





The theme of Trade for Aid emerged in 1997 with the multilateral initiative of the Integrated Framework for LDCs. The international community gave undertakings at the WTO ministerial conference in 2005. This thematic area, which involves projects with and for the private sector, is today unanimously recognised as a tool for growth, with the ultimate objective being poverty reduction.








Feedback: the importance of the identification phase





Following the PRCC post-assessment carried out in 2008, it is clear that certain weaknesses in the process of defining PRCC projects can entail adjustment costs and delays in the implementation of projects.


The main stumbling blocks to be avoided appear to be:


An insufficient appreciation of the risks associated with the project launch. These risks have to be outlined according to the possible scenarios and the Maîtrise d’ouvrage of the project has to be in a position to assess them


The project parties must be made aware, as soon as the project is defined, of the commitments which they are entering into


The project sub-contractor must be in full control of the critical path and the scheduling of the project so that they can correctly prioritise the various activities to be undertaken

















