	The stages of a PRCC project
	The roles of the Beneficiary and of AFD at the various stages
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PRCC projects are aligned with the cycle of AFD projects. The projects of beneficiaries must therefore pass through a certain number of stages and they must be carried out in conjunction with AFD, as shown in the chart below.

The PRCC methodological guide is placed at the disposal of potential PRCC beneficiaries to assist them in providing the elements required at each stage.
The phases ( to ( of the project cycle outlined below will allow you to prepare your project and get it approved. These phases fall mainly under the responsibility of AFD, but the contribution of the beneficiaries to these  procedures is indispensable for:

· Defining relevant and suitable projects
· Ensuring that the beneficiaries are properly identified and that the proposed Maîtrise d’ouvrage will have the capacity to see the projects through

It is only when the PRCC project is officially approved that operations can begin.

Phase ( involves formalising the contractual relations between all the project stakeholders:
· The Funding Agreement, binding the Beneficiary and AFD

· The invitation(s) to tender and the contracts with the various project sub-contractors
The effective implementation of the project, in line with the Funding Agreement, comes under Phase (, which is the sole responsibility of the Beneficiary who has signed the Agreement.
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