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There are numerous private sector actors and, consequently, many potential partners for PRCC projects. There is no set system of organisation or of project management for a PRCC project. The overview below will help you to define the operational mode most suited to you, starting with the development of your project.
Overview of private sector actors
Trade is a sector of activity which depends on: 

· The availability and the quality of a product and its access to commercial networks
· The overall context, which entails advantages or obstacles in terms of the law, politics, geography, infrastructures and so forth, often referred to as the business environment
With this simplified analysis, we provide you with an overview of the private sector and examples in the table below:

	Example of structure
	Business Environ.
	Trade
	Production
	Type of possible role in a PRCC project

	1. Regional Organisations



	Regional organisations like ESSAC, WAEMU, ASEAN, CARIFORUM, etc.
	
	X
	
	- potential project owner (MOA)
- potential partner
- potential stakeholder

	Regional organisations like OHADA, IZF, OAPI, etc.
	X
	
	
	

	2. Centralised Public Authorities: the State


	Ministry of Trade
	X
	X
	
	- potential project owner (MOA)
- stakeholder, partner or liaison point for the institutional embedding of the project

	Ministry of the Economy and Finance
	X
	
	
	

	Ministry of Public Works
	X
	
	
	

	Ministry in charge (Agriculture, Industry, SMEs, craft industry, customs, etc.)
	
	
	X
	

	Ministry or Division in charge of aid coordination
	X
	X
	X
	

	3. Decentralised state and local authority services


	Local council, prefecture 
	X
	X
	X
	- possible project owner
- institutional liaison point for the project

	Regional or local departments of the ministries cited above
	X
	X
	X
	


Legend:

- MOA: Maîtrise d’Ouvrage (Project Owner)
- MOE: Maîtrise d’œuvre (Project Manager), in charge of the coordination of sub-contractors, answering to the Maîtrise d’Ouvrage

- sub-contractor: in charge of executing the contract, answering to the Maîtrise d’Ouvrage

- partner: participates in the carrying out and funding of the project
- stakeholder: party involved in the project but not contributing to its funding
- liaison point: party involved in the project which does not contribute to ifs funding but oversees compliance with certain pre-requisites
- potential beneficiary : structure which can concretely benefit from the project outcomes
	Example of structure
	Business Environ.
	Trade
	Production
	Type of role in a PRCC project

	4. Intermediary organisations



	Chambers of commerce, with a semi-public or private status depending on the country, connected to:
- trade
- industry
- agriculture

- professions and crafts
	X

X

X

X

X
	X

X


	X

X

X

X
	- possible MOA, MOE or sub-contractor
- possible partner
- potential final beneficiaries

	Professional or sector-specific organisations, associations and federations
	X
	X
	X
	

	Employers’ unions; employers’ clubs and federations 
	X
	X
	X
	

	Clusters, GIEs (Economic Interest Groups), cooperatives, etc.
	
	X
	X
	

	NGOs
	X
	
	X
	

	Technical partners and support structures for the private sector
	X
	X
	X
	- possible MOE or sub-contractor
- possible partner of stakeholder

	5. Private Sector


	Multinationals and large foreign companies in all business sectors
	X
	X
	X
	- possible MOE or sub-contractor
- potential final beneficiaries

	Registered local companies of all sizes (large companies, SMEs, VSEs) in all business sectors
	X
	X
	X
	

	Informal local companies of all sizes (SMEs, VSEs) in all business sectors
	X
	X
	X
	

	Commercial networks
	
	X
	
	

	Legal practices, accountancy experts
	X
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Activities in Vietnam 





The contribution of an intermediary organisation in the private sector 


For the Dalat project, which aimed to strengthen the fruit and vegetable export sector,  the Association of Fruit and Vegetable Producers played an important coordinating role in the success of the project. It is very helpful to involve this type of stakeholder in projects, as they are in a position to strengthen action capacity if necessary.





The promoting of the PRCC to the many actors in the private sector


An annual information-sharing seminar on the PRCC has been instituted. This seminar brings together the Ministry of Planning and Investment, the Maîtrises d’Ouvrage of PRCC projects and proposers of potential projects, the AFD and economic departments. 


 


This exercise shows that it is possible to share information on the opportunities offered by the PRCC through organising specific information sessions or, more generally, through meetings with private sector actors. In the ‘Tool-box’ section of the PRCC Methodological Guide, you will find a Powerpoint presentation which will assist you with information-sharing.























































































