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One of the key factors in the success of a project is the clear definition of the roles of the various participants, from the development of the project (the operational mode) to the formal Agreement. This page offers some assistance in properly defining the most common roles, which are the Maîtrise d’Ouvrage (MOA – Project Owner) and the Maîtrise d’œuvre (MOE – Project Manager), the Maîtrise d’Ouvrage Déléguée (MOAD – Deputy Project Owner) and the Assistance à la Maîtrise d’Ouvrage (AMO – Project Owner Assistant).

Some history
The terms MOA and MOE initially originated in the construction and public works sectors. In this domain, MOA designates the general contractor for whom the works are carried out, while the MOE assists the MOA in monitoring the carrying out of the works and their completion. These days, the terms are regularly employed for all types of project in the French language. They do not have an exact equivalent in English, for example.
Principles and application

There are many different definitions of these terms, depending on the context and the business sector. Here, we offer you a few guiding principles to help you employ and apply these terms when required for PRCC projects. In all cases, you are advised, for any project, to properly identify the various actors and their allocated roles and to reach agreement on the associated definitions.
Project
A project is any undertaking with meets a specific objective and / or an identified need, drawing on a fixed limit of resources (funding, manpower, expertise) in a specified time.
The Maîtrise d’Ouvrage (MOA)

The Maîtrise d'ouvrage of a project is the legal entity responsible for seeing through the project by mobilising and coordinating the necessary resources (financial and human), with a view to achieving the set objective. The MOA funds and steers the project in operational terms.

At the end of the project, the Maîtrise d’Ouvrage owns the results of the project (buildings, equipment, expertise, etc.), unless the agreement provides for their transferral to another stakeholder (MOAD or Final Beneficiary)
The Maîtrise d’œuvre (MOE)

The Maître d’œuvre of a project intervenes when the project requires technical skills and expertise which the MOA does not have at its disposal. The MOE will then help to identify and mobilise the necessary resources and expertise for the carrying out of these technical activities. However, the Maître d’œuvre remains a service provider – even if they coordinate other service providers and subcontractors, they remain accountable to the MOA, which continues to be the project leader with ultimate responsibility for overseeing operations.

The Assistance à Maîtrise d’Ouvrage (AMO)
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The Assistance à Maîtrise d’Ouvrage provides support to the MOA on the administrative and monitoring elements of the project, according to requirements:

- when the MOA wishes to carry out activities but does not have the expertise, the AMO assists in carrying out these activities and in acquiring the necessary skills
- when the MOA has to coordinate a large number of activities or has to oversee a large project for the first time, the AMO will provide day-to-day assistance to the MOA in managing the project and will provide it with the necessary tools and skills.

The AMO plays an advisory role in relation to the Maître d’Ouvrage and its purpose is to strengthen the MOA’s capacity to oversee the project.

The Maîtrise d’Ouvrage Déléguée (MOAD)

The Maîtrise d’Ouvrage Déléguée is commissioned when:

- the MOA is not in a position to carry out the project activities or to oversee them operationally
- the MOA does not wish to carry out or to oversee the project activities, or a part thereof
The MOAD will then carry out the project (or the part of the project which is delegated to it) in place of the MOA. It will keep the MOA informed of the progress of the project, but the MOAD is exclusively responsible for achieving the project objectives.

The Needs Definition
To define and recruit the correct expertise in each of these roles, it is often helpful for the MOA to draft a ‘Needs Definition’. This document sets out what the MOA expects of the MOAD, MOE or AMO in order to avoid misunderstandings in the course of the project. 

What questions should be asked to correctly define the project roles of the MOA, MOAD, AMO, and MOE?

Administrative aspects and overseeing the project: the roles of MOA, AMO, MOAD


Technical aspects, carrying out and monitoring activities: the roles of MOA and MOE
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Use of the terms MOA and MOAD in Contractual Agreements





Contractual Agreements relating to subsidies for PRCC projects are signed between AFD and the Beneficiary. 


In certain cases, the Beneficiary, with AFD’s agreement, may choose to mandate a ‘Maître d’Ouvrage Délégué’ (MOAD), who will be responsible for applying the terms of the agreement in its name.


On these issues, agencies are invited to consult AFD’s Internal Procedures Manual. 
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