Project Presentation Document 

Elements to be provided by the applicant / potential beneficiary
Purpose of this document: If you have a project to propose to AFD as part of its Trade Capacity Building Program (PRCC), you can use this document to provide AFD and the relevant economic agencies with the necessary information to define your project.

Principle: The definition phase serves to outline the major elements of a project proposal and enables AFD to decide whether or not the proposal falls within its field of competence and its sphere of intervention. Only after this verification stage is complete will AFD decide whether or not to pursue the project further by undertaking a feasibility study. 

Advice for proposal drafters: In this document, you are asked to provide information on the scope and relevance of your project proposal, after initial contacts with AFD and/or the relevant economic departments, in order to confirm that your project is potentially eligible. You are advised to provide a general overview without going into specific details, since it is only the project concept which is addressed at this stage. A detailed analysis of the feasibility of the project will be carried out via a Feasibility Study, if the project concept is accepted by AFD.

 

________

How to fill out this document and make use of the tools and assistance provided
Save a copy of this document on your computer and give it a new file-name before filling it out.
In the parts marked ‘Indicate here…’ you should provide your responses. They give you guidance in how to fill out the document.

The Project Presentation Document should be concise and general. If you have additional information (project or sector research which you have carried out), attach them as annexes.

For each section, a box offers you guidance and tools to facilitate the drafting of your document
When you click on the Powerpoint files links in the help sections, they open in slide-show mode. If you want to save these files and use them, place your mouse over the icon => right click => Presentation => Open. The file will automatically open in Powerpoint and you can then save it on your computer.



1. Definition of the Project


Title of the project: ‘Indicate here the title of your project. Choose a name which gives a clear indication of the nature of your project.’


2. Description of the Environment and Sector 



Environment 

‘Indicate here the project environment – around 20 lines’

	How do I describe the environment?

The elements to specify here include the situation in the country or region, such as its geography, political system and economy.
Double-click on the icon opposite to see an example of an environment presentation.

	Document Context


Presentation and assessment of the sector

‘Indicate here  the business sector(s) relevant to your project and give a brief description of the sector and your assessment of it – around 1 page per sector’
 

	How do I define and describe the sector?
To describe a business sector, it is useful to provide figures (contribution to GDP, proportion of the working population etc.). You are advised to indicate here your assessment of the challenges faced in the sector your project is targeting.


	Document

Sector


	
	


 



3. Description of the Project 



Importance of the Project 
‘Indicate here in what ways the project is of importance to the country – around 20 lines’
 

	How do I describe the importance of the project?

In this section, you need to indicate the expected impact of the project  by answering, for example, the following questions:

- How can the project contribute to the development of the country or the geographical  region (job and wealth creation, enhancement of industry sectors, etc.)?

- Does this project contribute to the strategy or policy for the development of the country or region?
	

	
	


Overall Objective
‘Indicate here the Overall Objective  of the project’
Sub-objectives of the project
‘Indicate here the sub-objectives of the project’

	How do I define the overall objective and sub-objectives of the project?
To achieve the overall objective of the project, several sub-objectives must be achieved.

The attached documents offer you two examples in order to help you to make a clear distinction between the overall objective and the sub-objectives:

- Example 1 relates to a project which aims to strengthen the export potential of a product.
- Example 2 relates to a project which aims to enhance the competitivity of a country in regional and sub-regional markets.
	Objective and sub-objectives :

Example 1
Example 2


	
	


 

Achievements envisaged / activities to be undertaken
The table below indicates the activities to be undertaken in order to achieve each of the sub-objectives described in the previous paragraph:
	Sub-objective
	Activities to be undertaken

	Sub-objective n°1: 

‘indicate sub-objective n°1'
	‘Describe here the activities to be undertaken to achieve objective n°1.’

	Sub-objective n°2: 

‘indicate sub-objective n°2’
	‘Describe here the activities to be undertaken to achieve objective n°2.’

	Sub-objective n°3: 

‘indicate sub-objective n°3’
	‘Describe here the activities to be undertaken to achieve objective n°3.’

	Sub-objective n°4: 

‘indicate sub-objective n°4’
	‘Describe here the activities to be undertaken to achieve objective n°4.’

	Sub-objective n°5: 

‘indicate sub-objective n°5’
	‘Describe here the activities to be undertaken to achieve objective n°5.’

	‘Add lines if there are other sub-objectives’
	



	How do I define the activities to be undertaken?
The table above asks you to define the various activities to be undertaken in order to achieve each of the project sub-objectives. Defining these activities is essential, since it enables us to:

- verify that the proposers of the project have a clear idea of how to achieve the objectives which they have set
- define, with the help of AFD, the supplementary activities to be undertaken in order to minimise the project risks
- more easily estimate the overall project budget and the contribution of each of the partners in terms of activities to be undertaken
The attached files illustrate this process, based on previous project experiences.
	Define the activities :
Example 1 
Example 2



Organisation and operational mode

‘Describe here the means to be deployed to carry out the activities identified. Refer to the questions posed below in order to address the issue of the participants whom you have in mind for the project and their respective roles. Certain questions cannot be answered at this stage. Focus on specifying a number of essential points and on identifying the issues which need to be addressed at a later stage.’

	What questions should I ask in order to define the operational mode?
For each of the envisaged activities, it is helpful to ask the following questions from the outset:

· Do I know of a structure which can carry out this activity? 
If I do, does this structure have the necessary expertise and experience?

Similarly, for all of the envisaged activities, it is helpful to ask the following questions from the outset:

· Do I know of a structure which can coordinate and oversee all of these activities? 
If I do, does this structure have the necessary expertise and experience?

The attached file illustrates this process, based on Example 1 given above.
	Operational and organisational mode

	
	


An indication of the costs and funding envisaged
 

‘Indicate broadly the budgetary projections for the project, placing emphasis on the activities which have already been carried out and the investments which have already been made. You can refer to the file below in order to estimate and detail the costs of your project, to easily calculate who should finance what and to define the disbursement plan’

	Help with projecting the budget

The attached Excel file will help you to set the budget for your proposal, addressing separately:

- the activities which have already received funding, and from whom
- the activities which require funding, and from whom
- the disbursement plan for your project
You can open this file and save a copy on your computer in order to work on your budget and disbursement plan and then attach it as an annex to this document


	Worksheet
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